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Strategic Marketing Management (MBA)
WELCOME TO THE CLASS

Course Objectives

(
To develop decision–making skills related to marketing management. 

(     To understand the role of strategic marketing management in organizations. 

· To integrate macro-marketing concepts with micro marking concept. 

· To serve as the capping course in the discipline of marketing incorporating insight into the planning and decision making involved therein.

COURSE CONTENT

S.No: 

Topic:

1. 
Business and marketing strategies

2.
The strategic role of marketing 

3.
Business strategy and competitive advantage

4.
Defining and analyzing markets 

5. 
Market segmentation  

6.
Analyzing competition 

7. 
(Mid-term Examination)

8.
Designing marketing strategy 

9.
Targeting & Positioning  

10.
Marketing strategies for selected situations 

11.
Planning for new products 

12.
Marketing program development

13.
Distribution, Pricing & Promotion Strategy 

14.
Implementing & Controlling marketing strategy 

15.
Designing effective marketing organizations 

16.
The strategic role of information.

Recommended Books

· Wilson & Gilligan: Strategic Marketing  Management

· David A. Aaker: Strategic Marketing Management

Outcomes
After completing this course a student will be able to:

( 
Understand the practical implications of Marketing Planning and Decision Making

( 
Be able to envision and create workable marketing plans

( 
Possess an insight into the strategic level of marketing

( 
Analyze complex marketing problems and come up with feasible solutions
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